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Success from failure
Trevor-Wilmot students develop ‘growth mindset’

Published December 14 

BY JILL TATGE-ROZELL
jrozell@kenoshanews.com

TREVOR — Every Monday, third- and fourth-grade
students at Trevor-Wilmot School start their day by
learning about someone who is an epic failure.

This “Failing Up” campaign is being used to teach
students it is not only OK to fail, but it is also important for
their success to fail.

“Kids have to fail over and over again to be successful,”
teacher Sue Pigney said. “You learn from your failures.”

Students have learned Walt Disney was fired from a
writing position because he “lacked imagination” and that
Thomas Edison was once told he was “too stupid to learn
anything.”

They were surprised to hear Michael Jordan did not make
the varsity high school basketball team his first year and
that Steven Spielberg’s first feature-length film was a box
office flop.

But, more importantly, “Mindset Monday” has taught
students how these now famous people recovered from
their setbacks, were motivated to do better and eventually
found success.

‘Growth mindset’

By doing so, they are developing a “growth mindset” rather than a “fixed mindset,” said teacher Keely Braun.

The mindset theory is the work of psychologist Carol Dweck, a professor at Stanford University. According to Dweck, people with
a fixed mindset believe their intelligence is a fixed trait, whereas people with a growth mindset believe abilities can be developed.

“I have noticed the kids have started talking the (growth mindset) language,” Braun said, adding parents have told her they are
even using it at home.

It was evident in the classroom Monday as the students shared what they tell themselves when they are struggling to learn new
information.

“I just tell myself not to give up,” third-grader Carter Sweatman said. “I say, ‘Don’t stop. I know it’s hard, but if you don’t stop you
will get it.’”

Classmate Emma Frier said she doesn’t worry when she doesn’t know something yet.

“I tell myself, ‘I have a growth mindset,’” Frier said.

They don’t always get it. But, that’s OK. It may take them longer than other students. That’s OK too.

Anabelle Newkirk said it is more about knowing “I am on the right track” than getting it right the first time.

“Research shows that this language will help students be intrinsically motivated to not only learn, but to work harder when things
become tough,” Principal Ted Gavlin, said.
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Trevor-Wilmot third-grader Lily Troyer points out why she was inspired by the
failures of Walt Disney. ( Kenosha News photo by Jill Tatge-Rozell )
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