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After observing her students struggle to grasp the material she was
teaching in class, sometimes having to teach a lesson multiple times, one
Southwestern Consolidated Jr./ Senior High School math and algebra
teacher decided to flip the way she did things.

Nicole Syester, a 7th Grade Math and Algebra 1 teacher at Southwestern,
used to lecture her students at the beginning of each section, which
sometimes would last up to 30 minutes. During the lesson, the students
were expected to take notes, and then were asked to do assignments on
their own for practice.

“Many students would not know how to read their notes, so they would
end up confusing themselves and solving problems incorrectly. I would then find myself re-teaching the
same material multiple times,” Syester said in an email.

To overcome this hurdle, Syester decided to try a flipped classroom, something she had first learned of at
several technology conferences over the summer, and then researched while at the Indiana Connected
Educators Conference just before the school’s fall break.

“I felt that if I recorded my lessons, my students could work at their own pace. They could pause the
video and rewind it as many times as they needed. It also would ask them to take some ownership for
their learning. I would no longer be spoon-feeding them the answers. They would be required to be
actively engaged in figuring out how to solve the problems,” Syester said. “My role as a teacher would
then be to walk around and assist each student on the individual component that they struggled on. In the
long-run, recording lessons would also allow me to implement more projects and activities with real-
world applications, instead of only getting practice from completing worksheets.”

Since implementing the flipped classroom concept, she has observed a shift in how the students learn the
information and in student participation when they have questions.

“I already see a drastic improvement in the students and their work. Students who would never speak up
and ask questions in front of the class, now raise their hand every time they have a question, I now have
the ability to always be walking around the room and help each student correct their mistakes AS (her
emphasis) they make them, instead of catching them after they make them. The students who grasp the
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concepts quickly and finish their initial assignments have been able to assist me in helping their peers,”
Syester said, adding that the main challenged has been getting the students to accept something new.

“I have had some students who don’t like change. They are used to the traditional way of teaching. Now
that they have had to take some ownership in focusing on each video and figuring it out themselves, some
wanted to shut down and say that they couldn’t do it.  After several days, I have already noticed many of
those mindsets are changing to a positive viewpoint on having a flipped classroom, because they can
work at their own pace, can revisit the videos as often as wanted, and feel comfortable asking any and all
questions that they have.”

Syester believes the flipped classroom model could benefit any teacher who traditionally spends a large
amount of the class lecturing and giving lesson information, and that “By requiring students to watch the
videos outside of the classroom, they are able to complete assignments and projects in class. It allows the
students to take responsibility for their learning and helps to keep them engaged in the material.”

Syester added, “I would tell any teacher that is thinking of implementing a flipped classroom that it will
be challenging at first. You have to use trial and error to see what works best for you and your students. It
is also important to prepare the students for the change and tell them that there will be time needed for
adjustment. If it is something that you want to consider, I would suggest starting small and doing a lesson
here or there, and then increase the amount as time goes on.”

For more information on Southwestern Consolidated and what’s going on at their school, visit
.www.swshelby.k12.in.us

“The flipped classroom has allowed me to be able to spend my time being a remediator instead of a
repeater. Prior to flipping, I would always have to reteach difficult material. I began to feel like I was just
repeating myself over and over and that they weren’t using their notes appropriately to help themselves.
Now, the students can replay the videos as often as needed,” Syester said.

“I am able to spend my time walking around the room and help them each individually on the component
that they are confused on. As my students get adjusted to this new concept, we will be able to do fewer
practice problems and will have time for more interactive projects with real-world applications, which we
previously couldn’t do.”

Alex Krach is a staff writer for The Shelbyville News. Follow him on Twitter @AlexKrach_TSN.
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